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1. The Bank




SEB Group heritage — in service of enterprise

1864 Skandinaviska Banken
founded in Gothenburg
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Stockholms

SEB International
Trygg Hansa

Acquisition of three
Baltic banks

BfG — Germany

Codan — benma
ank Agio — Ukraine
SEB 150 years
— Ukraine

estment of German and
rainian retail business




A nordic bank with a global reach
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v 2 800 Corporates & Institutions
v/ 400 000 SME'’s

v 4 million private individuals
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SEB in Germany

HOCHSCHUL
PRAKTIKUM

company
2014 lkarriere.de

CERTIFIED EXCELLENCE IN EMPLOYEE CONDITIONS
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Key figures SEB Germany

(June 2014) -
Operative result 102 Eurom B

Equity capital 2,105 Euro m
s i ﬁ“i %m@j

Equity ratio (Basel IlI/CRR)
Core capital quota with market ri 11‘11‘11111‘1“1%”HIBQ““‘

Cost/Income ratio T e M
ROE after taxes (23 %)

Balance sheet total
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Stakeholder Reporting
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Tax S . ,
Authorities
- -

i Supervisory
Associations/ Board
Shareholder Research
Investor
Relations
Business
Areas

Rating
Agencies Group
Bundesbank . Finance Staff and
Deposit Support
Protection Functions
Subsidiaries Workers*
Council
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2. Efficient reporting




Finance Germany goes along with less staff within
transactional and support processes

FTE decrease in total FTE distribution by Finance Team
FTE %
7
100 7 o7 Q
90 92
2008 44% 21% 35% 97
80 A 79
74
70 A
2011
60 1 51
50 A
2014 22%
40 -
30 0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95
FTE
20 1 - Reporting [Legal Reporting, GPCR, Parent Company Reporting &
10 Projects, Finance Policies & Standards]
- Controlling* [Financial Control & Treasury, Finance Corporate &
0 - : . . Inst. Treasury, Shared Services Controlling]

2008 2010 2011 2012 2014 - Transactional and Support Processes [Finance Systems,

Group and Parent Company Accounting]

FTE reduction due to move of tasks to Shared Service Center, One Finance IT,
increased skills through training and education
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Group Finance: majority of the ,,Record to Report

Process” shifted to Shared Servic

ter Vilnius

‘Moved to Shared Service Center

o Accounts Payable
o Accounts Receivahle
o Fixed Assets

o Control of subledger
deliveries

o Subledger recon vs GL
{Krakan)

o Static Data organisation
{Barre)

o Static data for reporting
systems

Check data
delivery incl
static data

Q

Q

Manual adjustments
daily/ maonthly
Allacations

Assure
quality incl
comments

' o Reasonabilit)'-
check of data in Ekot

Consolidate
& eliminate

Control of reporting units
Parent Bank and Group
consolidation
Eliminations

Group transactions

o Concudeand add overall comments
to reporting

o Confirmation of content

o Communication with stakeholders

Set requirements on reporting I

. L
o Compiling of reparts

o Statutory
Regulatory
Part of Annual report 5
Capiital adequacy
Management

o oo o0

Compiling of reports
o Annual report
o Interim report
o Adhoc

Proof reading

Diaily P/L

Finance Shared Service Center - STRICTLY CONFIDEMNTIAL-

11
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Service Catalogue — Goals

PRODUCT
CATALOG

COST
MANAGEMENT

SKILL AND PROXY
MANAGEMENT

TEAM
MANAGEMENT

Additional Information and
Additional Controls
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TRANSPARENCY

SERVICE

SYSTEMS

CREATORS

RECIPIENTS

Full description

LOCAL PROCESSES
(ARIS)

MASTER
PROCESSES

SLA/ KPI

PROJECT SUPPORT

Procedural
Description and
Integration



Service Catalogue — Challenges

CURRENT CHALLENGES GLOBAL

[N ]
[ B |

Induction of New Employees Systems/ Data Overview

Aligned Global Meta Procedural

Alignment Global Services/Processes .
Descriptions

Transparency of Cross-over Processes Local Meta Procedural Descriptions

Management Decisions Matrix Decision Trees
Resource Bottlenecks Meta Procedural Descriptions
LOCAL
STANDARDISATION TRANSPARENCY QUALITY EFFICIENCY
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Navigator governance of external staff

Goal

Task

Targets

Timeframe
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Reduction of Reduction of Costs
operational Risk

~ldentification Consultants*

» Reduction on dependencies from external
consultants

» Reduction of risk du to dependencies

» Cost reduction due to replacement of
external consultants with internal staff

Short-/Midterm



3. Effective reporting




Governance: flat hierarchy and experience

CFO Group
|
Senior Head of || il
Experts Group Finance
' | Age distibuton |
| | | | | | 1
Finance Finance ClO 61 years plus
LEeE PSSR Controlling Processing Group Staff 51 - 60 years
41 - 50 years
31-40vyears
20 - 30 years
0 20 40 60
Country CFO Germany { B Anteil in %
41 years plus
Policies and Group and Management Group and Legal 31 - 40 years
Standards  Parent Company  Reporting Parent Company Reporting
Reporting Accounting 26 - 30 years
21 - 25 years
16 - 20 years
Financial Large 11 - 15 years
Control Exposure Finance
Trading & Credit Systems 6 - 10 years
Treasury Reporting 0 - 5years
0 10 20 30 40
Cgr?wrgggy Capital &
Reporting & Statlst!cs m Anteil in %
Projects eporting
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People management in focus

Growth ... ... through leadership and people
development

e Support Future SEB « Skill Development/Continue

. Finance trainings
* Fast realization of all new

requirements * New challenges for staff, e.g.

- Investment Banking
» Fast to market capability

 Teamwork and teambuilding

* Business Support _ o
 SEB Way of doing and thinking

* Know-how for global projects _ _ _
» Succession planning, Coaching,

Mentoring, Job Rotation

* Work in projects

16



Standard operating procedures — SEB Way

Degree of improvement

L-ontinuous

Prior  Transformation .
Improvermnent

—y

Max. 12 weeks

Just do it
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4. Process Speed




Processes: earlier, better, faster

Closing
e Standard Operating Procedures
- (SEB Way)

e Consequent controlling of intermediate
results

e Communication, Communication,
Communication

Correct at source

e Correction of defects before closing
through daily reconciliation

Financial Systems Platform
e Global EKOT

* One IT solution for Group and all
subsidiaries
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Process speed as a management dimension

Closing Figures are the foundation for Management
Decisions. To be able to react quickly in the current
volatile times, timely availability of this data is the key.

—_—

Not only the figures as such are relevant for the
markets rating, but also a reliable process to deliver the
data is expected by the markets.

Process Speed
driving
further Development

Pure Closing is not enough. Key Task of Controlling is
to deliver Management Information. Early Closing gives
the space for thorough analysis work.
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Clearly defined processes, consequent steering and
high standardisation enable a timely delivery of data in
high quality.




Closing management in SEB AG

T ——— o E C | O E
Llf Az “[‘:"’ 1  Cluster = (| = | Hauptprozess =: GRY=: MPI~
rrrrrr y (=lokal) |
Inssspagebushurggn . 2 Bank Day -2 | |
& 3 Group el -2 Plan der Gruppe : : x
i X ' 4 MB-Rep -2] 4. ME/CHRE Reporting H
. Lokale . BSiPEL -2| 3. Einzelabschlusz SEB AG [Acc) E
Abschlusszahlen
7]
- -Rereitgestellf . . ESIPEL -2[ 3. Einzelabschluss SEB AG [HGE) 8
M WinKons m . & =
o B - R Handel -2] 5. Handelzergebnis H p
. C let : : : Analyst Finance o 7
L A GPCR . B kDay 1
R L b= R— L 2 an -
o [ Daten | belicn werden aatorotisch zefbl 9 F5-Del 1] 1. Aufbereitung Lisfersysteme [SAP] H %
— = |mpor:|eren e getlt: F5-Del -1 " "
M WinKoIns M- {tnlwl'ddu‘ s]’ Anarg\}tj?gancc i FoOiel 1 " "
zentral - = =
Ll (Excel) : 1
| - _
?t T L kal?:rnkggihl 12 F5-Del -1 1. Aufbereitung Lisfersysteme [MonSAl ] %
’ nulekum o 1 13 | Controlling -] 2. Contralling i u
A n ||
o R o Derive from "REEEE | 5. Eineslabschiuss SEE A5 [Wapp] ¥ 4
( = 15 BSiP&L -1 H]
aten
16 | BSiP&L -1 H] %
17 |MB-Rep -] 4. MB{CRE Reporting i
1B M -1l Meilenstein : H

Process documentation in ARIS Closing checklist in Excel

Follow up
Continuous improvement

Lessons learned

Process improvements

Closing meeting
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Duration closing SEB AG

in days

2005

2007

2008

Current

Goal C D
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SEB in Germany: Q2 2014 / Q2 closing delivery

report
Bankingday -4 -3 -2 -1 234 5 &5 7.8 .1
25. 0 26.27.128..29. 30.;1. 2 314 5 6 7 81910011 12 13
luni 2014 luli 2014
Closing milestones
Preparation works A
A IT batch processes
A Guestimates
A Closs reporting
A IGT delivery
A A MPCdellvery
Milestones B delivery
M & Q schedules A A

Delays/issues

@ Decision support
meeting

Closing morning meeting

Closing management / Communication

Close status meeting ‘@'

PWC PWC meeting

Group Call No issues to discuss
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Holding closing deadlines — challenges

» Late management decisions
 IT related problems

* Insufficient explanations by
reporting units

* Insufficient knowledge of reporting
processes in reporting units

» Unclear legal principles of
accounting

 Late delivery by reporting units

» Lack of automation of reporting
processes

» |nefficient consolidation tools

Source: Ralph Wenner, Michael Herrmann, Johannes Balling:

52 %
52 %
41 %

30 %

28 %

24 %

20 %

20 %

Qualitdtskriterien und Trends bei Konsoldidierung, Reporting und Planung;

in: Finanz Betrieb 12/2007, Seite 723 ff.
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Manual entry of data

Insufficient understanding of
requirements

Reconciliation within units within
the group

Double work by local and group
accounting

Lack of experience

Data migration from local to group
systems/formats

Time spent for non material issues

Approval within the line
organisation

System problems




ICFR annual cycle — maintaining monitored level

ICFR monitored level will be secured over time through the continued operation of the ICFR annual cycle:

“ validate the ﬂl’laﬂ
designof an&autitanﬁ\rﬂius

ICFRisan
integrated
part of daily
operations
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Benchmarking

First Second Third Fourth
quarter quarter quarter quarter

v

Day 4 5 6 7 8 9 10 11 1213 ...

SEB O
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Accelerated closing is driving the data
requirements of the Finance IT

Monthly Closing Clear Target

within 4 days Picture of
Finance IT

Architecture

Dr. Matthias Ecke — August 2014




5. 1T and data model




Finance IT architecture before project

- s S - - - - - = T/ T/ T T T T T/ T 1 I |
| Trading Frontend Layer |
furex-Curs SURMIT SEBTrade Bloombery Murex-SP% Stocklend | Legal
| Reporting
| Sub Ledger ! Operational Layer —:
| Extern Host Systems Other (+Aojuiariviz) Subledger Subsidiaries |
| DWW SAKO GEKO ) RIS Opics Sap Sehis LeasySOFT KHEK (Ai;’gpm p :
.
| | | |
| : T — - : |
Transformation Layer o = |
» — b
| |
¢' r |
1. BV f SMART -+ 2
| 2. WP -Drymamic Fr@ e = :
w
3 . o .
| T @, [
. =@
| Core Finance Layer _ | Y v y 2
single arrangement level g |
| TP e EB - MFMS | 3 |
| AP A = I I—__f__]
E;
| T = I | several |
- [ —
| Fair “alues ! @ |
| Hedge Accourt ng &
et T - """ T - -—"———— ‘|l———'——
q Receives data from EROT y
| Reporting Layer (Frankfurt) I MLC : YYwv y £ SAMO & GEKD (sugregsted) Eg |
| FToT T L * SEEIS & SAP [detailed) 2 | | roe
| otter T—— conim |« 5
| —— 2 g [
T
| BO | ) |
I local Bivy o= I _Other I | monithly delivery | L
U] |
i 2B ACUS
| | Sorediens | sggregeted | 1 L e |
N\ y EKOT |
| :Finanoe data can be analysed, T_ MBSCE | 0 Global BIVY |
| jon single arangemert level. | ﬁ (Temparard [ | 1 v ¥ | Y
TTTTTT Tt v | GRP |
| ) | L | | Winkons | > GDE
| Single customer level fom MB | prot Prep.  Le 1 | | |
ADE + marual adiugments | | | Cther J| ———————————————————————
L . (U T
o e
Reporting Layer (Stockholm
|
| Y y | r
Grougpn Req.
I Proft MPC MRS GRS | Repotting
I |
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Finance to be architecture / Roadmap 2014-16

: Trading Frontend Layer .:-
| Murex-Cur+ SUMIT SEBTrade Blcomber g Murex-SPS Stocklerd | Rel;eogr‘zlng
[ |
: Sub Ledger ! Operational Layer —:
| Extem Subledger 1 Subsidiaries | :
| AP . . RESK SP | |
| (Y SAKO GEKD 2B (MELY dncl. RED) Sehis Calypso IEB Aquarius APPEA LeasySOFT KHK (Rmet M) | L_SEVEI“EE_JI
[ ' |
N T = [~ = |7 T T T THedgefcourtng___ ——————— |~ ]
| Transformation Layer = I
|
: monthly delivery ! y
i
| 2 |
- . {Y-—_—————_—_—_.—.,...—.__ i I . _d
: |
| Core Finance Layer | |
o
| ] [
| =
o
z |
| YYY Y YYYY — ¥ | ¥
| | ABACIS
[ EKOT —
| Global B
e B B i1
| Reporting Layer (Frankfurt) ] - j— |
I SN AT e | [
| |
| |
| |
! | oher | |
=
| 4 |
| | '
| F--t--, I b ooE
| Profit Prep. : |
| i |
: Reporting Layer (Stockholm) P |
\ 4 Y
h 4 I r
« MPC daily (Daily PEL)
[ Closs Profit MPC |« MPC Planning Process GRS | [Groeres.
[ (2015 orwerds | poting
el ______ S I ——
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Example of existing project scope —
business needs

To-Be Architecture Focus Areas

Reporting Layer
| o m o ————— . | * GRP Optimisation

| Trading Frontend Layer
end | —~| cMS
1
Sub Ledger / Operational Layer

| | Murex-Cur+ |
| |
[ |
I 1
1
I Extern Subledger | i[ other
[
| i
| owe SAKO GEKO AIB (NEU) UHE?-A:BUJ Sabis Calypso ZEB Aquarius ;‘F,Ef;; Stocklend BO : | Subsidaries. |
...
[ A RN R | _ _|: ____________ N
e Inting -

| Transformation| Layer

|\ Legal
Reporting

» Stable availability for all Finance
users (SAS Add-In)

» High performance

e Full set of attributes of EKOT
data

» Additional Data on GRP
(from other Sources, e.g. dwp, PIB)

» Confirm Transition / ITP Completion

SUMMIT

* WinKons replacement and direct
GRS delivery

e Global CustCat

» Consistent regulatory delivery
« FINREP (Tool -> GRP)

» Group Regulatory Reporting
=F (ECB, EBA, LCR)

A 4
« WIPC dally {Dally P&L)
+ MPC Planning Process MPC
(2015 onwards

—————

*******

Business Driver
T e i o e Stocklend to EKOT Integration
* CMS to GRP Integration
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Example of existing project scope — project scope

To-Be Architecture Details

Development Steps

_______________________________________________ E}[__ . 1. Implementation of a Stocklend

| Trading Frontend Layer 1 Back Office Functionality on basis
of the existing Advanced EKOT
Interface Architecture (Back Office
plus EKOT Integration)

Feasibility of the Technical
Approach to be validated !

| | Murex-Cur+ | | SUMMIT

AIB {NEU)

| SAKO || GEKO

SAP
| (incl. RBD)

S R S—
i 2. Delivery of the deal based
B Collateral Assignments
T LT T T T IR RN from CMS to GRP (incl. a GRP
Enhancement)
Benefits
1. Management Reporting EKOT

based (instead of
manual reconciliations

2. Less reconciliation between
Regulatory Reporting and

Profit Prep. } ACCOUntlng
= —_—— kiiTii# - _——tT— e = = = = - -
Reporting Layer (Stockholm) v o syt h 4 " : p—r— : 3. Slmpllfy and enable Global
o | mfm““H e | - | L ! Regulatory Solutions, e.g.
1
| I

FINREP/LCR Reporting
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Strategic importance of EKOT

EKOT is the central platform for consistent regulatory reporting

Additional German
Requirements

* New Regulatory

Requirements » Balance Sheet/

P&L Reporting

— FINREP
_ ECB » Regulatory
St Reporting
B Terset?ns « Management
_ g Reporting
— BaFin

* Risk Control

Swedish/Global

Requirements
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Based on atarget picture for an IT architecture of
the “Core Finance Layer”

* Finance Platform EKOT is the
“source of truth” for all Finance
data output

 All booking systems are integrated
into EKOT

« EKOT will provide Finance data on
a single deal level from all booking
systems, incl. the correct
assignment of the profit center

» All Finance data of SEB AG and its
subsidiaries are consolidated in
GRS
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..High Level Data requirements can be defined

It must be possible to perform “Last Minute” correction postings, on a
single deal level as well as on an aggregated level

Corrected Finance data has to be provided intraday in all outputs
(reports)

It must be possible to simulate the impact of corrections in different
dimensions (customer profitability, product profitability etc.)

It should be possible, to join all Finance data with other data outside the
EKOT platform, e.g. customer information, securities master data

All Finance data from prior periods should be shown in the current valid
structures, e.g. portfolio-, profit-center structures
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Aligned Finance Reporting

Reconciliations and Quality Checks are the most time-

SEB Wertpapier, Datenflufl ) . .
consuming tasks in the closing process.

Legende: 4] = intemes System ] = intormes System, inoffizieties Kirzel [3m] = extornes System, inoffizetes Kf

| =] s =] 2] [ These can be reduced by providing a common data Sub Ledgers
= /A== basis for Balance Sheet, Controlling and Regulat
Y ./‘EQ.‘ asis for Balance Sheet, Controlling and Regulatory
Svas 1 AN Reporting
- "'-\“a‘__ *Q
\ A <D

X
s
I

/
]
(]
i\'
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o

B

i

[\

q
[
‘.):\\"!

e
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I
i ‘!w“‘, .
?»‘s@}

< *+Common Databasis
* ,correct at source"
» aligned processes

“
\
ALy
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I
i

v
jy

Balance
Sheet

Con-
trolling
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6. Projects and prioritisation




Performance Management

Bereiche Thema Sponsor | Owner PL Ress. | Konzept
verf. erstellt
Top Prio Ja/Nein teilw.
IT
Ja/Nein teilw.
Top Prio
Prozesse
Inter IT
teilw.
teilw.
Inter Proz.
On hold
Sonst
Neu

Plan Start | Ende [Nachster kritischer Meilenstein | Time Ress. | Delivery
erstellt (Datum/Beschreibung)
t.b.d.
gelb
gelb
gelb
t.b.s. t.b.s. t.b.s.
t.b.s. t.b.s. t.b.s.
gelb gelb
t.b.d. t.b.d. t.b.d.
t.h.s. t.b.s. t.b.s.
t.b.s. t.b.s. t.b.s.
t.h.s. t.b.s. t.b.s.
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Thank you for listening




Contact

Dr. Matthias Ecke
Deputy CFO, Head of Finance SEB AG

Telefon: 069 258 5051

Fax: 069 258 5055

Email: matthias.ecke@seb.de

Hausanschrift: Stephanstral3e 14 - 16, 60313 Frankfurt
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