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—— i Key Facts about the ToW Seminar QUeze....

Transformation

Seminar Overview

Format
Language: English
12 ECTS in Major Management (PO Master
(2010))

Application Process

Complete application form between 13 May
12 pmto 25 May 11:59 pm on CfM page:
(www.wiwi.uni-muenster.de/cfm/)

ToW Seminar: you may indicate priority topics
ToW Seminar maximum capacity: max. 50
slots

Students will be assigned to seminars in mid-
June

Assessment
Group presentation
Seminar thesis in groups
Groups of 4-5 members

Approach

Topics
Each topic reflects research interests at ToW

Learning Objectives

Understand research methods

Develop and answer research questions
drawing on theory, prior work, and own
empirical work

Learn how to conduct research projects and
critically reflect upon research

Prepare for Master Thesis

Continuous Guidance
Each group will be assigned to one of the two
advisors, who will provide guidance
throughout the research and data analyses
phases.
Each advisor is expert in his field and will
help to understand and apply methods.

Prof. Dr. Julia Backmann
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Compulsory Meeting Submission Deadline
Meet your advisor

BEFORE October
10t to present
your ideas and get
feedback

Seminar Kick-Off
General kick-off session,
including breakout sessions
with your advisor on July 31,

~10:00 am (Zoom)

KEQAE

Thesis and Presentation
Submission via Learnweb
on Monday, December 7th,
11:59 pm

Working Period

From October to early

Decemberyou work

intensively in your groups December 9th, 10th,

(incl. feedback sessions with and 12t (~10:00 am
your advisors) to ~5:00 pm)

Presentation Days

Presentations are
scheduled on

Topic-Specific Meeting
Individual meeting
with your
supervisorin July
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Center for Business
Transformation

Literature:
» Identify relevant literature
» Establish understanding of topic

Theory & Hypotheses/Conceptual Model:
Identify underlying theory / lit stream
Quant: develop hypotheses & model

Research Design:
Develop research questions / design

Create data collection / coding plan

Analyze: Prepare

Analyze data _presentation
Quant: test hypotheses;

Qual: develop empirical model and thesis

Submission:
Presentation & Thesis
Deadline: December 7t 11:59 pm
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Please schedule a meeting with your advisor (Felix
or Matthias) before October 10, 2025.

You are required to informally present and discuss your:
= Qutline of the seminar thesis

= Hypotheses (if applicable) and theoretical background
= Research questions & concept of the research design

Before you collect/code any data, please get approval on your research design to avoid mistakes!

Please share a summary of the above listed information at least 24 hours in advance of your
meeting. You will receive feedback to refine your work.

This meeting is compulsory, but will not be graded. Feedback from your advisor is not limited to this
meeting. It is your responsibility to schedule a meeting!
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== Assessment Strategy — Seminar Thesis e,

Transformation

Formal Requirements Grading Criteria
* Length: approx. 30 pages (excluding bibliography » Compliance with formal requirements (incl.
and appendix) appropriate use of literature and references)
» Please adhere to the ToW style guide * Allrelevant content areas addressed
* One submission per group * Clear definition of terms
* Indicate who took the lead in writing each » Critical discussion and evaluation of topic
chapter/sub-chapter * Hypotheses derived from theory and prior
literature

* Sound conduction of scientific analyses and
presentation of findings (incl. data collection /
coding)

» Use of supporting tables, graphics etc.

e Clear structure of thesis (and common threat)

Content (to be covered)
* Relevance of the topic
» Potential research gap and contributions
* Short literature review/theoretical background
» Hypotheses/propositions (if applicable)
* Methodology (incl. analytic strategy)

*  Results Final Grade

« Discussion: * 60 % grade of seminar thesis
« Theoretical implications *  40% grade of presentation (including participation in own groups and
* Practical implications other groups discussion)
«  Future Research * Group grades are assigned for the seminar paper and the presentation. In
« Limitations the event of strong individual deviation in the contribution to the seminar
« Conclusion paper, the presentation, and or the discussion participation, individual

grades may also deviate from the group grade

Prof. Dr. Julia Backmann
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Transformation

Content (to be covered) Grading Criteria
» The content of the presentation encompasses the » Structure and content of presentation
same content areas as the seminar thesis * Presentation no longer than 30 minutes
» Additionally, please create an engaging * Presentation design (clear and appealing
presentation by including (case) visualization)
examples/anecdotes « Individual presentation (timing, style pf
* You may include a short interactive activity presentation (don’t read!), contributions during
discussion)

» Active participation in discussion

Formal Requirements
* Presentation in groups of 4-5 students
— everyone has to present.
*  Duration: max. 30 min
(followed by discussion)

Prof. Dr. Julia Backmann
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Transformation

Qualitative

Numerical data: establish statistical relationships Non-numerical data: e.g. opinions, perceptions and
experiences

Quantitative

Measurement: standardized instruments Measurement: Flexibility and in-depth exploration of
a particular topic

Sample size: Large Sample size: Small

Data analysis: statistical techniques (Multiple linear Data analysis: coding, categorization, and thematic

regressions including mediation and moderation analysis

analysis)

Aim: quantify relationships, make predictions, and  Aim: explore complex social phenomena,
test hypotheses understand subjective experiences

Recommended Software: SPSS, R, or Stata (Usage of Recommended Software: MaxQDA
other software possible)
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Transformation

Basic Idea Advantages (and Challenges)
Meta-analysis is a quantitative method, where effect sizes are not * No need for collection of primary data, you only need enough
estimated based on primary data but synthesized from the effect sizes of quantitative primary studies on the topic
existing primary studies. But: Data collection in the form of searching and coding primary
studies
* Opportunity to examine contextual moderators that would be difficult
Approach to capture in primary research (e.g., org- or country-level factors)
1. Comprehensive search for primary studies » Considered to be stronger evidence than single studies
2. Coding of effect sizes and potential moderators But: Dependent on the quality of primary studies
3. Synthesis of effect sizes » Clearguidelines and best practices for every step of the analysis
4. Moderator and/or mediator analysis * Nice methodology fora master’s thesis
Hicrarchy of Scientilic Evidence
' Study 1 ! -

Study 2 S E

Study 3 —i—l—

Study 4 E_._ conirolled trinls

Study 5 E —— Cohart shedies

Common-effect model E >

Random-effects model i i

0
Effect size
Wenkest
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Transformation

Four-Day Week Work Flexibility
TOPICS TOPICS
1) The Influence of a Four-Day Work Week on Employee Stress 3) Flexible Work Models and Organizational Creativity and
(Qualitative) Change Processes (Qualitative)
2) The Influence of a Four-Day Work Week on Employer 4) The Impact of Work Flexibility on Employees: A Meta-
Branding (Qualitative) Analytic Perspective (Meta-Analysis)
METHODS METHODS
. Topic 1: Transcription & qualitative analysis of existing * Topic 3: Transcription & qualitative analysis of existing
interview data interview data
«  Topic 2: Collection and subsequent analysis of qualitative *  Topic 4: Meta-analysis on possible mediators and
data based on external communication and media moderators that determine the influence of flexible work
presence on productivity

Prof. Dr. Julia Backmann
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Artificial Intelligence

TOPICS
5) National Culture and the Use of Artificial Intelligence in the
Workplace (Quantitative)
6) The Role of Al in Team Collaboration and Creativity
(Quantitative)
7) The Effects of Al Integration on Employees (Meta-Analysis)

METHODS

* Topic 5: Extension and subsequent quantitative analysis of
an existing secondary dataset

» Topic 6: Coding and subsequent quantitative analysis of an
existing experimental dataset

* Topic 7: Meta-analysis on possible mediators and
moderators that determine the influence of Al on employees

— o Topics Master Seminar Transformation of Work Were..

Transformation

Leader Personality

TOPICS
8) Manager Personality Traits and Their Impact on Firm-Level
Outcomes (Meta-Analysis)
9) A Gendered Perspective on the Effects of Leader Personality
(Meta-Analysis)
10) Inferences on CEO Narcissism Based on LinkedIn Profiles
(Quantitative)

METHODS

* Topic 8: Meta-Analysis on possible effects, moderators,
and mediators of manager personality (e.g., Big5)

*  Topic 9: Meta-Analysis of gender as a possible antecedent
or moderator of the effects of leader personality

* Topic 10: Coding and subsequent quantitative analysis of
CEO Narcissism and its effects based on LinkedIn Profiles

Prof. Dr. Julia Backmann
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Miinster

Center for Business
Transformation

1. The Influence of a Four-Day Work Week on Employee Stress (Qualitative Interviews):

* Relevance: The implementation of a four-day work week aims to reduce working
time without reducing pay. This structural change may impact employee stress
levels through altered workloads, recovery time, and work-life boundaries.

» Possible research questions: To what extent does a four-day work week affect
employee stress, and through which mechanisms does this occur?

2. The Influence of a Four-Day Work Week on Employer Branding (Qualitative Media
Presence):

* Relevance: One of the most important reasons why organizations introduce a four-
day workweek is to increase employer attractiveness and attract new talent. This
goal can only be achieved if organizations actively and publicly communicate their
four-day workweek.

* Possible research questions: How do organizations utilize the four-day workweek
in their public communication? How do they frame it, and how does this influence
applications?

Prof. Dr. Julia Backmann 14
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Miinster

Transformation

3. Flexible Work Models and Organizational Creativity and Change Processes (Qualitative):

* Relevance: Workplace flexibility such as reduced working hours may influence
organizational creativity and change processes. However, the nature and extent of
this influence are not yet fully understood and remain the subject of ongoing
research.

* Possible research questions: How do flexible work models influence employee
creativity and organizational change processes, and under what conditions do
they foster or hinder such outcomes?

4. The Impact of Work Flexibility on Employees: A Meta-Analytic Perspective (Meta-
Analysis)

* Relevance: Different forms of work flexibility—temporal, spatial, and
organizational—may influence how employees experience their work, including
job satisfaction, engagement, and perceptions of autonomy.

» Possible research questions: How does work flexibility affect employee motivation,
satisfaction, and overall experience?

Prof. Dr. Julia Backmann 15
© Chair for Transformation of Work



Center for Business
Transformation

Miinster

—-— s Artificial Intelligence (Topics 5, 6 & 7) ZSA

5. National Culture and the Use of Artificial Intelligence in the Workplace (Quantitative Survey):
» Relevance: Al adoption is influenced by national culture, including societal attitudes
toward technology, uncertainty, and authority. Cross-cultural studies can provide
insights into how these factors shape Al use in organizations.
*  Possible research questions: How do cultural dimensions influence the perception,
acceptance, and use of Al in organizational settings?

6. The Role of Al in Team Collaboration and Creativity (Quantitative Experimental):

* Relevance: As Al tools become part of team workflows, their impact on communication,
coordination, and idea generation becomes more relevant. Experimental approaches
can uncover both enabling and constraining effects.

* Possible research questions: How does the use of Al affect collaboration processes and

creativity in teams?

7. The Effects of Al Integration on Employees: A Meta-Analytic Perspective (Meta-Analysis):

* Relevance: Integrating Al into daily work routines may influence how employees
perceive their roles, responsibilities, and workplace value—raising questions about
motivation, trust, and technological acceptance.

* Possible research questions: How does the integration of Al into work processes affect
employees’ attitudes, motivation, and job satisfaction?

Prof. Dr. Julia Backmann
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Center for Business
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8. Manager Personality Traits and Their Impact on Firm-Level Outcomes (Meta-Analysis):

» Relevance: Managers’ personality traits can influence strategic decision-making, innovation,
and company performance. However, these effects might be highly contextual depending on
factors such as the specific outcome or cultural and institutional influences.

* Possible research questions: How do the Big 5 personality traits of managers affect firm-
level outcomes, such as financial performance? What are possible moderators and mediators
of this relationship?

9. A Gendered Perspective on the Effects of Leader Personality (Meta-Analysis):

* Relevance: Leader personality affects leadership outcomes by shaping leader behaviors.
However, personality traits can be connected to gender, and leadership outcomes might be
gender-dependent.

« Possible research questions: Can personality traits explain gender differences in leadership
outcomes? Do the effects of leader personality differ by gender?

10. Inferences on CEO Narcissism Based on LinkedIn Profiles (Quantitative LinkedIn Profiles):
« Relevance: LinkedIn profiles reflect how individuals curate their professional identity online.
These digital footprints can help to measure CEO narcissism and investigate its outcomes.
« Possible research questions: How does CEO narcissism inferred from LinkedIn profiles relate
to other measures of CEO narcissism? What are the effects of CEO narcissism on individual
and firm-level outcomes?

Prof. Dr. Julia Backmann
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. Center for Business
Miinster Transformation

Group allocation is based solely on your top 3 preferences. You may list preferred team members,
but there is no guarantee that these preferences will be considered.

If you are on an exchange semester, virtual participation is possible. We aim to form fully virtual
teams in such cases.
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